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About the Report

The WBF/EU Joint Action Report is
compiled by the Western Balkans
Fund, an international organization
based in Tirana and recipient of EU
Funds.

This report encompasses the period
May  2022-January 24, focusing
especially on the period January-
November 23, when the Second Call
for Proposals was implemented.

The report provides a comprehensive
analysis of the activities, achievements,
challenges, and impact of the joint
action highlighting the efforts made
by the WBF to foster regional
cooperation, promote people-to-
people exchange, and support projects
that contribute to the social, cultural,
and economic development of the
Western Balkans.

EPORT

WBF/EU Joint Action Report, outlines
the successful initiation of the grant
scheme support to third parties,
which served as a catalyst for regional
actors to implement regional actions
in line with the WBF's objectives.

It highlights the diverse range of
initiatives, including those focused on

youth empowerment, educational
exchange, cultural heritage
preservation, environmental
sustainability, and economic

cooperation.

The report showcases the impact of
these projects on regional integration,
social cohesion, and cross-border
collaboration.

EU VWBF

JOINT

ACTION
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Rights and Permissions

The information and content presented
in this report by the Western Balkans
Fund (WBF) and EU Joint Action are
protected by copyright laws.

The WBF encourages the
dissemination of its knowledge and
allows for the reproduction of this work,
either in its entirety or in part, for non-
commercial purposes.

However, it is important to provide full
attribution to the WBF and
acknowledge  this report  when
reproducing any portion of it.

For any inquiries regarding rights and
licenses, including subsidiary rights,
please direct your correspondence to
the Western Balkans Fund Secretariat.
They will be able to provide further
guidance on the usage and
permissions  associated with the
content of this report.

*Please note that any unauthorized
commercial use or reproduction of
this report, without obtaining the
necessary permissions from the
Western Balkans Fund, may infringe
upon copyright laws and could result
in legal consequences.
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Cover Page of the report of the First Call for Proposals.
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Executive Director Murra, at the Awarding Ceremony of the 2nd Call for Proposals

Dear Partners, Friends, and
Beneficiaries of the EU-WBF
Joint Action,

We are happy to share with you the
report of the largest Call ever
launched by the Western Balkans
Fund, which marks a period of
unprecedented growth in  the
relevance and impact of the Fund.

Through this joint initiative, we
supported Regional Initiatives of Civil
Society Organizations (CSOs) and
other stakeholders all over the
Western Balkans Region. Less than
half of all activities took place in the
capital cities, with the rest spread
across many regions, including
remote areas where CSOs are not
traditionally established.

In fact, we continued the tradition of
the TIst Call for Proposals (1CfP) of the
Joint Action, covering on average 85%
of all the administrative divisions of the
Western Balkans Region.

We are also proud to have constantly
expanded our field of intervention.
Despite maintaining our three key
pillars: culture, education, and
sustainable development, we focused
more than ever on topics of great
importance to the shared future of our
Region, including human rights issues,
green transition, innovation, etc.

During the 36 initially supported
projects and three more selected from
the reserve list during the
implementation period
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(due to the Iincreased financial
capabilities of the Fund), we
successfully expanded  people-to-

people links and collaborative efforts
in the Region.

In total, over 130 stakeholders
benefited from the grants, and over
one thousand partnerships were
established for the application process.

Most importantly, the implementation
of the many beautiful projects that we
have undertaken made us stronger
and enhanced our commitment to the
European future of the Region.

Thanks to the important achievements
and regional impact of our Action, we
are delighted to share the good news
of the continuation of the Joint Action
for at least two more years.

After a pivotal 2023, during which all
the Contracting Parties made
significant steps towards full
membership in the European Union,
we believe that the time is ripe to turn
our action into an active Hub that
supports the regional ideas of CSOs
throughout the year.

Once more, thank you for following us
and most importantly, for believing in
us and in our mission.

We look forward of many new
achievements in the upcoming 2024-
2025 period.

GJERGJ MURRA,
EXECUTIVE DIRECTOR, WBF

Fjordi Bisha, WBF-EU Joint Action Manager

Promoting regional cooperation is
and remains a key component on
EU's policy towards the Western
Balkans. As a natural link in joining
forces with the Western Balkans
Fund, acknowledges more the
dedication on supporting the Civil
Society in the Western Balkans.
Beyond providing direct financial
support, WBF built knowledge,
technical competence, and the
capacity to successfully implement
regional grant schemes and address
the needs of the sector.

Through the Joint Action with EU,
I1st and 2nd call, WBF managed to
support 69 Regional Projects
directly involving as Lead or
partners, more than 250
organizations. Through these calls,
WBF managed to provide greater
access to funding for Civil Society
and grass-root organizations to
address the most burning issues
that directly affect regional
cooperation and good neighborly
relations, including people-to-
people links in the Western Balkans
region.
FIJORDI BISHA,

JOINT ACTION MANAGER
Page | 7
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How did we get here?

EU-Western Balkans Leaders’ Sofia Summit of 2018, dedicated to WB Region European perspective, development and
cooperation, adopted a Declaration confirming EU’s support for the region’s European perspective.

The Sofia Declaration was a significant
milestone in the regional cooperation
efforts of the Western Balkan
contracting parties. In May 17.2018 at
the European Union — Western Balkans
Summit took place in Bulgaria. The
Sofia Declaration deriving from this
Summit aimed to strengthen the ties
between the European Union and the
Western Balkans and promote regional
cooperation among the Western
Balkan contracting parties themselves.
One of the key outcomes of the Sofia
Summit was the support given
towards the Western Balkans Fund as
a regional mechanism to support
people-to-people connections and
foster cooperation in the Western
Balkans region.

More specifically, the leaders of the
European Union and of its Member
States, in consultation with Western
Balkans partners, and in the presence
of relevant regional stakeholders,
concluded the following:

06

Supporting reconciliation and
good neighbourly relations in the
Western Balkans; more
specifically promote deepening
of links among civil societies of
the Western Balkans, including
through the support for the
Western Balkans Fund projects.
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Based on the commitments deriving
from the Summit, the Fund
strengthened the cooperation with
European Union Commission with
the purpose of supporting and
promoting projects and initiatives
that enhance regional cooperation,
contribute to the sustainable
development of the Western Balkans,
and strengthen the bonds between
the people of the region. It provides

financial support for projects in
various areas such as culture,
education, scientific exchanges,

sustainable development, and more.

06

I EU-Western Balkans Summit
% T T

Sofia Decluration, 17 May JiE

We, the leaders of the Burnpen Urdon (EU) and of iis Member States, in consuliation with our

Western Balkanis partners, und in the presesice of relevant regions] stzkeholders, today concluded
e following:
L. The EL welcomes the shared commitmens of the Western Baliains partners 1o Enropean

values and principles, and to the vision of a strong, stable o wnited Earope, undempineed

by our historic, culsural and peographic ties and by car mutual political, security and

4 The EL weloomaes the Westem Balkans pariser commitment 1o the primacy of democracy
and the rule of law, epecially the fight spains cormuption amd srganised crime, goad
gavermiuner, is well us respost for human rights and rights of persems bdonging fo

imkivoritics. Their effective wiilenie esds o lhese foumdations. Civil

society and independent medin play o cnacial ke in the process of democratisation

In the years of existence, the Fund has demonstrated and proven
itself as a unique cooperation mechanism and a good example
to other initiatives of how to put the needs before differences in
pursuit of a common, overarching goal. WBF has gone a long
way and asserted itself as one of the most effective instruments
encouraging cooperation in the region, including the most
important element of cooperation - the people to people contact

through personal relationships

SIGNING OF THE CONTRACT

In 2021, the Fund concluded the
preparatory work with EU Commission
by signing the contract for the
WBF/EU Joint Action to foster regional
cooperation and contribute to the
development of the Western Balkans.

H.E lvica Dacic¢ in 2018

PROJECT UNIT

Upon signing the contract for the
Joint Action, the Western Balkans
Fund (WBF) made a significant step
in  the collaboration with EU
Commission to implement the action
by establishing the project unit.

9
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The team is responsible for managing
and overseeing the implementation

of the action under the WBF/EU
partnership. The project unit
comprises professionals with
expertise in project mManagement,

monitoring and evaluation, finance,
and relevant thematic areas. This
team is responsible for coordinating
and executing the activities outlined
in the joint action.

06

Moreover, the project unit manages
the financial and human resources
and monitors budget utilization,
tracks expenditures, and ensures that
resources are allocated efficiently to
achieve project goals. Including the
establishment of monitoring and
evaluation mechanisms to assess
action progress, measure results, and
identify areas for improvement. WBF
has created a culture of knowledge
sharing where the project unit is
responsible to facilitate knowledge
sharing among team members,
partners, and stakeholders.

The joint action of the European Union and Western Balkans Fund
serves the European Union agenda in the Western Balkans and
reflects our values and aspirations. We expect this cooperation to

enable the grassroots organisation

to engage in regional

cooperation, positively impact good neighbourly relations and
reconciliation, and have a greater role in the accession reforming
processes. H.E Luigi Soreca, EU Delegation to Tirana at the inaugural

ceremony, November 2022

“The region is changing, and what was once impossible is becoming a reality.
That shows just how much we can achieve if we opt to work together”
Olta Xhacka, Minister of Foreign Affairs and Europe of Albania

KICK OFF MEETING

In November 23. 2021, the WBF/EU
Joint Action held the Kick Off Meeting
that marked the beginning of a
collaborative effort between the
Western Balkans Fund (WBF) and the
European Union (EU) Commission to
jointly support regional initiatives and
projects in the Western Balkans.

This meeting brought together
representatives from both
organizations, diplomatic corps in
Tirana, as well as relevant stakeholders,
to lay the groundwork for successful
cooperation and discuss the
objectives, strategies, and expected
outcomes of the joint action. This
meeting provided great opportunity to
highlight the importance of regional

cooperation, the role of the
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WBF and the EU in supporting the
Western Balkans, and the specific
goals of the joint action.

The participants had the opportunity
to learn and discuss the thematic
areas that will be the focus of the joint
action. These areas included cultural
cooperation, education and scientific
exchanges, sustainable development,
social inclusion, economic growth, or
other relevant topics. Also, the Kick Off
Meeting allowed the identification
and coordination of resources and
expertise from both the WBF and the
EU Commission since it provided a
platform for discussing how the two
organizations can leverage their
respective strengths and capacities to
achieve common objectives

GRANT SCHEME

The scheme plays a crucial role in
providing financial support to third
parties for implementing projects that

contribute to regional cooperation,
development, and progress in the
Western Balkans. Within the

framework of the WBF/EU Joint
Action, WBF implements grant
scheme that support innovative and
impactful regional projects that foster
regional cooperation, contribute to
sustainable development, and address
key societal challenges in the Western
Balkans. Through the mechanism of
grant scheme, the WRBF provides
opportunities for civil society
organizations to access funding and
collaborate with regional and

Nevertheless, this meeting facilitated
networking and collaboration among
participants, including representatives
from civil society organizations,
government entities, academia, and
other relevant stakeholders. It
encouraged the formation of
partnerships and the exchange of
knowledge and best practices.

23 November 2021, the kick-off ceremony of the EU-
WBF Joint Action. First left, EU Ambassador to Tirana,
H.E. Luigi Soreca. Second left, Minister of Foreign Affairs
and Europe of Albania, H.E. Olta Xhagka

international partners to drive positive
change in the region. By strategically
investing in projects, WBF
strengthens its impact in the areas
linked to regional cooperation and
reconciliation.

Page | 11
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2nd Call of the Join Action

JIRAN AR -

Awarding Ceremony of the 2nd Call for Proposals

In May 2022, one month from the start
of the implementation phase of the
1st Call for Proposals, reported in our

previous “First Call for Proposals
Report”, the Western Balkans Fund
launched the Second Call for

Proposals of the Joint Action.

The Call remained open until July 8,
attracting 367 lead applicants and
involving over a thousand Civil Society
Organisations in the WB Region.
Thanks to the European Union
financial support, the 2 CfP is the
largest CfP ever launched by the WBF,
with a fund of 500.000 Euros
supporting best regional ideas. 36
project, shared equally between the
six Contracting Parties benefited up
to 15.000 Euros in funding.

Thanks to added financial capabilities
of the Fund, three more projects on
the reserve list were included in a
later phase.

Info Session - Similarly to the
previous 1 CfP, the WBF team
embarked on a regional tour,
stopping at 12 locations, 2 per
Contracting Party. From May 30 to
June 10 2022, WBF teams visited
Belgrade, Nis, Podgorica, Niksic,
Prishtina, Mitrovica, Skopje, Tetovo,
Sarajevo, Tuzla, Tirana and
Shkodra.

Info Days - Under the 2nd Call for
Proposals, WBF piloted Info Days
for the first time. Under this new
format, the Secretariat spread in
geographical locations selected in
accordance with desk research.
Banja Luka, Zenica, Mostar, Novi
Sad and Kragujevac were the
recipient cities of 2 CfP Info Days.
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Mentorship Sessions - Western Culture, education, science and
Balkans Fund allowed anyone to research, sustainable development,

reach us out remotely in every official €environmental issues, and women

language in the Region. To better empowerment are the main fields of
intervention of the awarded grants.

The winners of the grants participated

. in the Awarding Ceremony in Tirana in
regional stakeholders, on 22-23 June,
December. Parallelly, a workshop

Mentorship ~ Sessions in Bosnian, provided to the grantees a tailor-
Croatian,  Serbian, Montenegrin, made training on  contractual,
Albanian, Macedonian, and English financial, reporting, monitoring and
provided additional support for 161 visibility requirements. Moreover,
enrolled participants. during the implementation of the
project, all grantees received at least
Following the Evaluation Process in ©ne Visit from our team members,
September-November 2022, thirty-six facmtatmg . further. the
grants were awarded, with 127 Civil implementation of the projects.
Society Organisations as direct
beneficiaries, in December 2022. The . . .

} o projects concluded implementation
grants, which are divided equally and started the reporting phase. By
between the Contracting Parties of the end of 2023 the 2nd Call for
the Western Balkan Region, aim to Pproposals of the Joint Action

accommodate the needs of the Civil
Society Organisations and other

In October and November, all the

improve cooperation and enhance successfully completed.
reconciliation at the regional level.

 GRANTAWARD *vEE"

FERTIFICATE
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Empowering action, the
transformative value of

our projects

WBF continued to empower civil society
organizations, public institutions, non-
governmental organizations, professional
associations, and all other stakeholders
through its 2nd Call for Proposals.

These projects have brought about
positive change, significantly impacting
sustainable growth in the Balkan region.

Our
transformative impact that our grantees
have had, catalyzing progress in people-
to-people connections, regional
cooperation, and reconciliation.

projects vividly showcase the

Boosting internal capacities and
visibility of our grantees and their
projects

Our grantees have reported that, due
to WBF support, they have increased
their visibility and raised awareness
about common issues and challenges.

Additionally, they were able to connect
with
donors.

like-minded organizations and

=i
e
s WBF

MEL Officer, Uros Citakovic (L) and WBF Senior Program
Manager, Dafina Beqiri, present during an info session

Through collaboration with local
stakeholders, we have supported
more than 140 qualitative
partnerships spanning different

geographical locations, marked by a
high intensity of knowledge transfer.

This has played a crucial role in
fostering regional cooperation in
culture, education, and sustainable

development.
Page | 14
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Furthermore, our grantees have
reported an enhancement of their
internal capacities in project
management, financial reporting, and
monitoring and evaluation of their
final beneficiaries, all attributed to
WBF support.

An impressive 9 out of 10 grantees
report that their experience with WBF
has motivated and equipped them to

Pictures from different projects &
Top Left: Visiting the Municipality of Kragujevac
Top Right: A large event on women empowerment held

in Prishtina F =

Bottom Left: Visiting the famous Sarena Mosque in

Tetovo B .. )

| Bottom Right: Conference on education in Podgorica

in

continue playing an active role

regional cooperation.

Additionally, 4 out of 5 grantees report
that, following the successful
implementation of projects, they are
not only capable of forging but also
sustaining regional partnerships,
engaging with relevant stakeholders
in a meaningful way.

Page | 15

4



Investing in Education and Scientific
exchange

Education and scientific exchange
constitute one of the main pillars of
our mission.

Thirty-five percent of all supported
projects within the 5th Call for
Proposals focused on empowering
human capital, including youngsters,
students, and professionals through
the organization of trainings,
workshops, study visits exchange of
best practices, and overall
enhancement of educational and
scientific infrastructure.

Together with our grantees we have
positively impacted the lives of more
than 1700 students and young
professionals.

The improvement in media literacy
rates, the increase in levels of a more
inclusive  society addressing the
education of people with disabilities
and enabling youngsters from
marginalized groups to have access to
quality education reflect our
unwavering dedication to building a
knowledgeable and skilled region full
of potential.

Fostering cultural cooperation and
regional synergies

Two out of five projects supported
within the 5th CfP promoted social
cohesion and cultural exchange

Through the lens of these projects, the
emphasis on social cohesion and
cultural exchange has
tangible shifts
participants.

resulted in

in attitudes among

Individuals involved in those
community-driven
experienced a recorded change in
their perception of other regional

cultures and shared challenges.

projects have

This change in attitude has been
accompanied by a
motivation to continue engaging in

heightened

regional cooperation with peers and
colleagues.

By supporting projects at the local
level, WBF has not only united diverse
communities but
strengthened societal
the Western Balkans.

has also
bonds within

The dedication to preserving and
celebrating the rich cultural diversity
of the Western Balkans has not only
enriched the lives of individuals
involved but has also contributed to
the broader goal of building a more

interconnected and harmonious
region.
In  essence, cultural cooperation

projects have proven to be catalysts
for positive change, creating a lasting
impact on social
regional cooperation.

inclusion and
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N the Spotlight

Enhancing the visibility of the Joint Action

Promoting Regional Cooperation is a
crucial component of our mission.
Thanks to work initiated with the
launch of the action in November 2021,
the Second Call for Proposals enjoyed
a hugely important boost of visibility.

In  regard to the internal
communication channels, in over 300
posts and updates on the official
webpage and the dedicated website
of the action, the Western Balkans
Fund has always promoted and closely
monitored the implementation of the
funded projects, multiplying the
effects of every single project.

The updates and posts about the
many Conferences, Events,
Workshops, Summer Schools, Artistic
Performances, and more have been
randomly picked up by mainstream
media, generating an important
outreach for the Joint Action.

On the website, information about the
2 CfP has been seen by 43 thousand
unique users since May 20, 2022, the
day the Call was declared open.

In Social Media, the organic reach of
the Call for Proposals has surpassed a
remarkable reach of 1 million accounts.
Combined with the paid advertising,
the campaign has already generated a
reach of over 1.3 million.

vezuje Zapadni Balkan starim ¢irinim prugama
Sarajeva, do Herceg Novog. Uvezala bi rute kojima je i

Radio Free Europe reports on the Joint Action

In addition to the content shared
through the communication
channels, the Western Balkans Fund
team has engaged with many
stakeholders on the ground. This has
been done through representational
visits and physical mentoring of every
single project supported.

All of the joint efforts of the team
have increased cooperation between
Regional Stakeholders, increasing the
understanding of the EU-driven
integration process and the benefits
of cooperation at large scale.
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USERS OF WESTERNBALKANSFUND.ORG
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PAGEVIEWS

Users and Pageviews of the Western Balkans Fund are constantly increasing

Applicants and participants of the Call for

Proposals were uniquely diverse in terms of
geographical diversity. The Call successfully
generated interest in more than 100
locations, covering the absolute majority of

the Western Balkans administrative territory.

Reach | Social Channels

»Focebook « Paid Reach « instogrom

600,000

Joint Action attracts important visibility in social media. Besides Facebook and Instagram, the two socials of choice of WBF, we
are also present in Twitter, Youtube, LinkedIn and Threads
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From the WBF-Partnership Workshop of the 2CfP

The WBF's main target audience for
regional cooperation projects are the
grassroots organizations, that in the
1st and 2nd Call for Proposals of the
Joint Actions have represented over
1/3 of the number of the applicants.

To us, grassroots organizations are
defined as national or regional entities

that make a long-term personal
commitment to communities
embedded in the local social

networks having the unique ability to
bridge the actions within the local
actors/stakeholders and institutions.

The EU/WBF Joint Action project
despite the sub-awarding grants to
the regional cooperation projects

focused and dedicated significant
energies/efforts and day-to-day
mentorship and support to the
awarded grantees as an essential
component of Project Cycle
Management and mutual
accountability

In addition to live monitoring and
mentoring sessions, during the 2nd
Call of Proposals, the regional
grassroots organizations supported
by WBF exercised the Grantee Portal
within OGMS to report live on the
implementation of project activities.
This was the very first time the
awarded grantees had the chance to
experience the OGMS as a reliable
system for importing all the relevant
data according to the approved
budget and project.
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Online Grant Management System
(OGMS) served the applicants/grantees
under the 2nd Call for Proposals not
just in the application process but also
in the implementation, monitoring,
and reporting stages making it
possible to strengthen their capacities
and bring to them an added value in
self-grow and enhancing knowledge in
digitalization skills and challenges
while participating in contractual
terms with a Donor such as European
Union.

Supporting grassroots organizations
with this EU/WBF Joint Action for WBF
has been pivotal to ensuring the sound
financial management and adequate
controls while implementing IPA EU-
funded projects for Civil Society
Organizations in the Western Balkans.

The Grantee Portal within OGMS
enabled the awarded grantees to
record every single activity during the
implementation which later proved to
be very beneficial before the reporting
period since all the data regarding
expenses incurred were already in the
system and that helped and facilitated
the process of preparation and
submission of Financial Report with
supporting documentation to WBF
respective CP Program Managers.

As part of the awarding ceremony of
the EU/WBF Joint Action, the WBF
organized a Partnership Workshop for
all awarded regional cooperation
projects aiming to foster and enhance
their capacities in project
management by introducing tips and
practices on financial, procurement,
and visibility guidelines. Afterward, the
online mentorship sessions were held
with all awarded grantees.

The overall objective of the Financial
and Procurement Guidelines was to
provide WBF grantees with basic
principles and procedures for the
establishment and implementation of
the project budget and the control of
project finances.

These principles are related to co-
financing, in-kind contributions,
prohibition of double financing and
profit rule, financial responsibility,
budget reallocations, verification and
eligibility of costs, record keeping, and
procurement practices

This approach did not stop there since
the WBF-designated program
managers continued with mentoring
and monitoring activities in the Region
by conducting on-spot visits to the
grantees during the period of project
main events to get familiar with the
project progress and support the
project team in any direction prior to
the reporting phase of the project.

All these features and tools were
introduced aiming to ensure that
grantees have the potential to learn
and implement projects according to
Donor rules and regulations.

The impact and reflection session of
this beneficial learning mechanism
was evident in the Two-Day Fina
Partnership Workshop recently
organized by WBF in Durres with all
the grantees of the EU/WBF Joint
Action who expressed their gratitude
towards WBF, and knowledge gained
through this regional cooperation
projects supported financially by WBF.

Overall, the live and feedback process
established with the use of the OGMS,
as well as the approach to follow and
mentor all the grantees, provided long-
lasting benefits to the great majority of
the newly established applicants.
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From 5-7 December, together with
over 50 grantees of the 1st and 2nd
Call for Proposals, in the city of Durrés,
in cooperation with EU TACSO, we
organized a large 3-days workshop
focusing on building capacities,
partnerships, and sustainability in the
Western Balkans Region.

At the closing event, Dafina Beqiri,
WBF Senior Program Manager, set the
tone by emphasizing the importance
of donors allocating more funds to
enhance partnerships. She
underscored the value of workshops
like this for all participants.

Jelena Pajovic van Reenen, EU TACSO
expert, was asked to elaborate on
specific insights regarding how to
ensure funds are dedicated to activities
that aim to increase cooperation.

“To build a successful partnership, you
need  trustworthy  partners who
understand their roles. From what we
heard yesterday, there is a need to insist
on sustainability within existing grant
calls. Organizations should describe
how they will continue their activities
after the funding ends, emphasizing
investment in long-term impact”, she

responded.
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Ms Beqiri then turned to Andreja Tonc,
who highlighted the importance of
involving project partners from the
beginning to the end for a full Project
Cycle Management (PCM).

She also stressed the significance of
partners participating in training
sessions organized by different donors
to collectively increase capacities.
Regarding small-budget projects,
Andreja mentioned that initiatives are
sometimes overlooked, and
stakeholders may not take them
seriously due to limited funds. Dafina
asked for practical implementation
examples and effective tools or
programs for building skills.

“We have a component for capacity
building in addition to people-to-
people events. You can expect an
open call next year for the submission
of people-to-people events. Subscribe
to our webpage for updates on
accessible online activities, events, and
training”, added.

Final Panel of the Workshop. From Left to Right: Dafina Beqiri, Jelena
Pajovic van Reenen, Andreja Tonc, Natasha Mazari and Fjordi Bisha

Additionally, Ms Tonc emphasized the
importance of stakeholder
involvement throughout the PCM,
encouraging a thorough analysis of
stakeholders at the project’s beginning
and continuous assessment of their
importance.

Natasha Nazari, again from EU TACSO
underlined: “We have guidelines
aligned with EU standards for civil
society. Now, we are in the process of
evaluating indicators of Civil Society
Organisations in the Region. CSOs have
the chance to contribute, and | invite
everyone to share in focus group
consultations to strengthen our
collective impact.”

Fjordi Bisha, our WBF-EU Joint Action
Manager, concluded the panel by
underscoring: “Partnership was a
keyword of this workshop, with
community support, elevating
knowledge, and bringing together
diversity as key pillars. Community
support, not only for CSOs but also for
WBF, is crucial for sustainability.
Bringing together diversity, both in
partnerships and ideas, enhances
regional cooperation. Elevating
knowledge has a reciprocal effect,
enabling organizations to better
understand their communities and
plan for the future.”

In summary, the conference
highlighted the need for sustainable

practices, thorough stakeholder
analysis, and ongoing collaboration to
achieve long-term impact in the
region.
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