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WBF LARGEST CALL FOR PROPOSALS IS
OVER; EVALUATION FOLLOWS UP

Thanks to the added support of our
Contracting Parties and the European Union,
which co-funded the 5th Call for Proposals,
we were able to launch and conclude the
largest CFP of our history.

The results are  inspiring, another clear sign
of the readiness and willingness of Civil
Society Organizations and other relevant
Stakeholders in the Region to get involved in
Regional Projects, aiming to enhance people
to people links and overall good neighbourly
relations.

We are sincerely grateful to the 367 eligible
beneficiaries who created an application and
to all of you who followed, met or engaged
with us since the launch of our largest CfP.
The evaluation process will follow, and we
expect to have the winners in autumn.

WBF  IVF partnership grows stronger and stronger! On July 26th,
WBF Executive Director and a team of three from the Secretariat
participated in the Visegrad's Fund evaluation session of the
Western Balkans projects.

We thank the International Visegrad Fund for the support
provided to the Western Balkans Region and wish the best of luck
to all the applicants.



In the sweltering heat of the Albanian summer, near the coastal city of Saranda, young people from the
Region, equipped with large binoculars, peer through a flock of storks. The scrutiny of curios locals and
tourists does not distract them. Their mission is clear: safeguarding the habitat and biodiversity, which in
turn protects endangered bird species. The challenges are enormous; but they will point out: Birds do not
know administrative borders invented by humans. “To save them, we need to be together and act
together”.
The project implemented by the Center for Protection and Research of Birds (CZIP) in Montenegro, in
cooperation with the Bird Protection and Study Society of Serbia and Albanian Ornithological Society, is
one of the most inclusive actions funded by the WBF/EU Joint Action of the 4th Call for Proposals.
The final beneficiaries include local communities and authorities, protected areas and parks, ornithologists,
ecologists, the research community, bird-enthusiasts and tourists. Collecting data over the crucial Adriatic
Flyway, this partnership fuels advocacy and long-term policy measures that protect endangered habitats
and species.
Shortly after the finalisation of the project’s first step, in between the camps of Albania and Serbia, we had
the pleasure to meet with Jovana Drobnjak, an environmental activist and part of the CZIP staff.
She quickly points out that what they are doing is not an experiment. In more than 20 years of lifespan,
CZIP has already achieved tangible results.
“The protection of Ulcinj Salina is one of our greatest achievements. We fought a war for many years, and
that War was the breaking point for many things. It was a breaking point in the mentality of how we think
and act to protect the endangered habitat. It was a breaking point also for us, as we started to grow very
fast. We now have 15 employees and the capacities to do great things because we have many activists and
passionate people who want to protect the nature, who believe and follow us”, says Jovana.
We fought a war for many years and it was a breaking point in the mentality of how we think and act to
protect the endangered habitat
Ulcinj Salina is a habitat where more than 100 species thrive, some of which are vulnerable or close to
extinction. Among them are the Collared Pranticole, the Northen Lapwing and the European Roller,
depicted in our pictures.
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SPECIAL REPORT/ Borderless! Limitless! How saving endangered
birds builds a European future for WB Region
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Fast forward, the project supported by the Western Balkans Fund is
one of the many projects CZIP implements each year. However, our
regional context brings a unique value to the cause. “Collaboration
between different Contracting Parties is essential because birds
have large territories. Birds don’t know the artificial borders people
make, and this is a thing we should be aware of. For them, borders
do not exist, and we want to improve the cooperation in the Region
for birds and everyone. Our project is also about breaking down
borders. We must be aware that borders are artificial and that many
difficulties come from not listening to what the other is saying. We
are trying to remove that mentality”, she adds.
Collaboration between different Contracting Parties is essential
because birds have large territories. Birds don’t know the artificial
borders people make, and this is a thing we should be aware of
We wonder what CZIP can achieve by tracking the selected species
with the advanced telemetry and GPS that the birds will carry on
their long road from the Western Balkans to the African wetlands, a
thousand kilometres apart.

“We expect two types of results. The scientific part is more familiar to us because we are working with
that. The species that are tracked in the three CPs are endangered. While we are very interested in the
migrational aspect, as all of them are migrational, we need to learn more about their routes and their
difficulties. Thanks to telemetry, we can discover the black spots, the places they face difficulties or where
they are killed during the route. The aim is to intervene in those spots, improving the habitat and
providing food for the birds, so they will survive through those spots and come back in larger numbers.
We also want to discover if they will come back next year, in 2-3 years or if they are shifting to a more
suitable habitat. We can learn all of this only through thorough research”.
The second dimension of the project is less technical. It is about making humans fall in love. “We aim to
build capacities. Unfortunately, not so many young peoples want to work as ornithologists. Not so many
people believe that they can earn a living through birds. This is why it is imperative to have as many
people as possible in our camps. It is an opportunity for young people to think that protecting habitats
and birds can be more than just a passion. The same also goes for our partners”.

A warm and interesting meeting with the
Extraordinary and Plenipotentiary Ambassador of
Japan to Bratislava, H.E. Makoto Nakagawa.

During the discussions, H.E. Nakagawa was
briefed by ED Murra about the work of the WBF,
and reiterated the strong support of Japan
towards regional cooperation processes in the
Western Balkans and towards the enhancement
of cooperation between Visegrad and Western
Balkans regions.



Our present circumstances don't determine where you can go but merely where you start!
We believe in an equal society for all. A Western Balkans where disabled individuals can thrive
and enjoy full economic and social rights

Thanks to Tirana Ekspres, young disabled persons can sell their art and artisan creations,
earning a living for themselves and their families.

 

Last week, a five-day Summer School of
Environmental Activism was held in Novi
Sad together with Volonterski centar
Vojvodine  and GAIA Kosovo .

People of different profiles from all over the
Balkans gathered to share their experiences
and learn more about topics such as: climate
change, ecofeminism, permaculture , green
capitalism, eco-anxiety, advocacy of other
beings in activism and much more. Thanks to
all participants that passionately joined to
discuss these important issues.

Different workshops were held and the
participants visited the Šodroš Survivor Camp
and learned about the local initiative Save
Karlovac Vineyards. During the Open space
sessions, participants shared knowledge
about bees, sustainable energies, waste-free
menstruation, organizing zero-waste events,
as well as thoughts on the topics that
concern us most regarding the climate and
the planet.



Thirty girls and young women from our Contracting Parties meet in
Pljevlja, in the “Female Leadership Camp”, a camp for education
and empowerment through sports.

The impressive work done by the three partners, the Udruzenje
Otvorene Zabavne Skole, the Futbal Klub Breznica and Cross
Cultures (CCPA), continued for an entire week. We will continue to
cherish and support full gender equality, a pre-condition for
peaceful, developed and European Western Balkans.

The project is part of our 4th Call for Proposals, supported by the
European Union, IPA – Instrument for Pre-Accession Assistance.
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Female Leadership Camp

For one week, Bridging Cultures project of UWC
Mostar and partners united youngsters from the
region in Mostar.

Women empowerment, through the exchange
of best practices and direct contribution to
politics and media, was the topic of the regional
conference organized on July 4th by IKMK, thanks
to WBF/EU joint Grant Scheme. 



For more information related to this Newsletter, please

contact us: info@westernbalkansfund.org

Follow us at our social medias

WBF NEWSLETTER IS PREPARED WITH THE FINANCIAL SUPPORT OF THE

INTERNATIONAL VISEGRAD FUND

The Western Balkans Fund is looking for a Grant
Coordinator who will help develop, roll out, and
coordinate the Diversified Grant Portfolio (DGP). In
addition, the Coordinator will also play a role in further
developing other parts of WBF’s programming, including
by leading or supporting the implementation of (non-
grant-making) initiatives and events conducted directly by
WBF.

The Call is open to all Western Balkans citizens.          
LINK:http://westernbalkansfund.org/wp-
content/uploads/2022/07/Call-for-Vacancy-Grant-
Coordinator_DGP.pdf  


