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The 4th Call for Proposals was open for applications
from 8 November to 27 December, attracting
significant interest from Civil Society Organizations
and other potential beneficiaries. The general
interest generated can be measured through
different channels and methods. One measurement
of the public interest of the Call is the overall
financial support requested from the applicants.
Overall, 2.878.701 Euros have been requested by
the Western Balkans Fund, with 4.223.614 Euros in
total. With a total maximal amount of 400.000 Euros
at disposal for the 4th Call for Proposal, the amount
requested from the applicants surpasses the actual
budget by seven times.
In all the Calls for Proposals combined (2017-2021),
the amount claimed by 1.097 applicants surpasses
12 million Euros, 10-times greater than the actual
support provided. Other channels helpful in
measuring the interest generated by the 4th Call for
Proposals are:
a)The activity in WBF's social media, especially the
Facebook page, as the most used social
communication channel. From 8 November to 27
December, the Western Balkans Fund page
received a maximum 28-day reach of 76.650 and a
record of 228.099 impressions.
b)The webpage received 6.1K unique users, 10.2K
sessions, and 19.4K page views, on average an
increase of 230% to the same period of 2020. The
geography of the generated traffic is revealed in the
subsequent chart. 
c)The WBF Partnership Platform received 151 new
members, over 3.5K views, and 60 posts, confirming
itself as a well-established match-making platform. 
d)Significant participation in the Info Sessions
(despite Covid-19 protocol restrictions).
e)527 registered Organisations, 347 profiles
created, and 207 Successfully Submitted
applications.

AMOUNT REQUESTED FROM
THE WBF SURPASSED 12

MILLION EUROS
The needes of Civil Society organisations are 10 times higher than the

actual funding we are currently able to provide
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Our people are the most precious resource we
have. And today, we want to thank wholeheartedly
a dear colleague, a true friend and an avid believer
in our mission, Mister Mario Ringov, who in 2022
decided to pursue another career opportunity. The
contribution of Mr. Ringov to the growth of the WBF
and his dedication to our mission has shown in the
outstanding results of WBF over the last two years.
His presence will continue to have an impact on the
WBF’s future expansion. We are proud to have had
a teammate like Mario, which is already part of our
short, but very proud and rich regional history. 

GOODBYE MARIO
Mr Ringov, our Finance and Administrator Manager left in beginning of

January after an important contribution that lasted 2.5 years

WELCOME UROS
Mr Citokovic joins the Western Balkans Fund team directly from 

Belgrade, as our new Monitoring and Evaluation Officer

Hello! I am Uroš Čitaković and I am a new member
of WBF staff coming from the Republic of Serbia. As
a young expert, I was engaged in domestic and
regional projects of local economic development
and good governance as well as management of
regional development through the EU funds.
Working in one of the largest public-private
associations of businesses, local governments, and
civil society organizations in Serbia allowed me to
get insights into regional diversity and ideas of how
to build a common future.
CONTINUES TO THE NEXT PAGE
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I have deepened my knowledge
and understanding of the
European Union goals and
values during my studies in
Poland (Institute of International
Relations in Warsaw) and the
Netherlands (Vrije University in
Amsterdam). In the Policy and
Public Administration
Department at the University of
Konstanz in Germany, I have
developed comprehension of
democratization processes in
post-conflict societies which
helped me in understanding the
regional dynamics and
ecosystem as well as elucidated
room for improvement. I am
alumni of the European Forum
Alpbach in Austria where I
gained a certificate in European
Union law. Japan Tobacco
International and the Embassy
of Japan in Serbia awarded me
a Sakura scholarship for a
scientific paper “Cultural
diplomacy of Japan and its
practical implications”. I have
completed a professional
internship in the Ministry of
foreign affairs of the Republic of
Serbia (Office for Cooperation
with the Diaspora and Serbs in
the Region) at the very end of
my bachelor studies.

My previous professional experience
is related to Interreg IPA CBC and
IPA-IPA CBC. I have actively
participated in developing and
establishing cross-border cooperation
by enhancing competitiveness and
developing the business environment
by enforcing the growth capabilities
and employment and innovation
potentials of local SMEs, local CSOs,
LSGs, and universities in the program
area (Serbia – Croatia, and Serbia –
North Macedonia). By implementing
projects financed by the program Civil
Society Facilitation I have gained
crucial experience in developing
monitoring tools to strengthen citizens
and empower local CSOs in reform
processes and the rule of law by
improving the implementation of data
protection and eGovernment in LSGs
in the Republic of Serbia. Developed
monitoring tool ensured greater
transparency, openness, and
accountability of public administration.
I have developed passion for
multidisciplinary through Future
Studies at Belgrade Open School,
School of Diplomatic practices of
European Movement in Serbia where I
was one of the founding member of
Youth Forum and programs of
Science Center Petnica (molecular
biology, physics as well as psychology
and archaeology). 

The Western Balkans fund is a
unique regional cooperation
mechanism with an inclusive
approach toward supporting
stakeholders in exchange for
experiences, knowledge, and
examples of best practices. By
promoting cooperation and
strengthening of networks
between CSOs, organizations,
cultural and scientific institutions,
and LSGs, the WBF provides a
clear instrument for creating a
favorable environment for the
integration of WB6 societies into
the EU and the Region. As a
young expert experienced in
regional and cross-border
cooperation with solid knowledge
of the EU development history
and the needs of regional
societies I have decided to take
an active role in the WBF
activities because mission, vision,
and potentials for development
are fascinating. As one
philosopher said, all of us are
deeply integrated and determined
by culture as a genuine product of
human civilization. Bearing in
mind this thesis all positive
changes in the Balkan will
happen by helping cultural and
educational cooperation, I truly
believe in that! 
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The 4th Call for Proposal of the WBF and the first Call co-funded
by the European Union closed at midnight between 27 and 28
December 2021. Overall, this was one of the most successful
Calls in the history of the WBF, with 527 registered
organisations, 347 profiles created and 207 successfully
submitted applications. The total amount of financing requested
by the WBF surpassed 2.8 million Euros, a strong indicator of
the interest and faith that the grassroots organisations and all
the eligible beneficiaries put on us. 

In the meantime, when the call was still open, we opened the
vacancy for external evaluators. Thirty-nine leading experts
applied, each of them with a great background dealing with
regional projects. An impressive number and impressive pool of
experience that surpassed our best expectations. In the end, for
of them were hired to perform the evaluation beside our internal
team of experts. Before starting the evaluation, during the third
week of January, the pool of experts and our WBF evaluators
received training on how to score transparently and aligned with
EU best practices. 

Directly after the training, with an order issued by the Executive
Director, four groups composed of one WBF staff member, one
international expert, one-note keeper and one-third reader in
standby were composed randomly. The team composition
changes frequently to avoid a possible familiarisation between
evaluators. Currently, the groups are evaluating each of the
projects received. The first phase of the evaluation started on 24
January and will be completed in two weeks. This ongoing phase
is the individual evaluation. 

The next stage is shortlisting the best projects for each
Contracting Party. The whole evaluation panel will further
evaluate the shortlisted projects. In the end, a consensus will be
reached regarding the best projects to be recommended for
endorsement and the ones that will be kept in reserve. The final
list will be sent to the Council of Senior Officials for approval and
to the European Union for information. We should have our
champions of regional cooperation by mid-spring. 

ARE YOU WAITING TO
KNOW IF YOU HAVE
BEEN SELECTED 
FOR A GRANT?

Our European Union Project Manager,
Fjordi Bisha is here to drive you through

the difficult evaluation process.
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A UNIQUE SUCCES STORY 
MADE POSSIBLE BY THE WBF

We meet with Selma Rizvic, the founder of Digi.ba, one of our past grantees

Who would have thought that the legends, fairy tales, and a
largely unexplored yet common heritage will reappear from the
ages, back from the dead, in an immersive and genuinely unique
experience and the intimacy of your home?

And all of this not because of a magic spell or witchcraft, but
thanks to the technology applied by one of our most innovative
and hi-tech grantees, the Digi.ba from Sarajevo. Thanks to their
work, the Roman Gods and Goddesses are reborn in 3D, have a
voice, and speak in English or local languages. Virtual googles
and headsets recreate many locations of Roman Civilization in the
region, including sites that sadly don’t exist anymore. And the
guide to drive you through the story is not a local guide of the
museum, but Minerva, the Goddess wisdom.
The storytelling of Minerva is much more than a simple animated
guide. In the 3D re-enactment of the objects and everyday life
under the Roman Empire, the Goddess gives important facts
gathered by a team of archaeologists and historians and everyday
and simple truths of this lost civilization, like in an accurate and
entertaining conversation, while walking next to you.

The WBF grants have funded the digitalization of 8 sites in two
different Call for Proposals. Vila and terme in Ilidza near Sarajevo,
Roman Military Camp and city Viminacium near Pozarevac,
Municipium Settlement near Pljevlja, Durres Amphitheatre and
then, Butrint, Doclear, Mogorjelo and Loderata are all part of this
rich and precious collection. Many are now part of museums, but
the Digi.ba work is not finished. We had the pleasure to meet dr.
Selma Rizvic, Professor of Computer Graphics and the founder
and the pumping heart of Digi.ba projects, gave us a rich interview
about the past project and future vision for a region united through
its colorful, rich and similar heritage.
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Dear Ms Rizvic. How do you come up with the invention of
the small, virtual world of the Digi.ba?

The idea started when I got my PhD in computer graphics.
Because computer graphics is an extensive area, I focused
my research and decided to apply computer graphics to
cultural heritage. In Bosnia, the cultural sites are often
neglected, not well marked or explained, and that is a pity
because we are so rich with culture, so I decided to do
something about it. That something is the virtual
reconstructions of objects that do not exist anymore, are
destroyed or in ruins.And then we realized that we need an
interdisciplinary team for this kind of project. We don’t know
enough about history as computer scientists, so we hired
historians, archaeologists, writers, actors, filmmakers, and
musicians. With this kind of crew, after the first successful
projects, we decided to formalize all of that in an
organization, the Digi.ba organization, registered in 2010.
Since then, we have worked on many similar projects. We
have established virtual museums, enhancing the current
collections digitally.

With the WBF funding, you have been developing two
projects on Roman Heritage in the Western Balkans.

Yes, in total, 8 locations because we have been doing this
two year in a row. The first year we selected four sites, and
then we got another grant from WBF, expanding the number
of locations with four more. In total, 8, two per each of the
four Contracting Parties where we have been active.

How can the Roman Heritage unite the region of today?

It can be because we were all part of the Roman Empire and
the heritage left is common and similar in each of our
Contracting Parties. For example, we have been working with
archaeologists from all the region dealing with the restoration
of those cities. They all know each other. It is a friendly
community that doesn’t recognize borders. Roman Empire
was something similar to the EU we have today. People
travelled freely everywhere, culture mixed, and we ended up
with this shared heritage that we are all proud of and should
be adequately emphasized.

How would you rate the cooperation with the Western
Balkans Fund?

It was very nice. Maybe we are not a typical WBF project, but
you recognized the quality of our work, and it was very nice.
The cooperation was very smooth, and we are happy about
the most important. Our projects are expensive because of
the number of people involved and technology, but we
decided to apply again because of that outstanding
experience.

Is the funding received enough to make a real impact in the
region?
It is excellent because there are a lot of grassroots
organisations that cannot possibly reach the considerable
funding that, for example, the EU provides. For them, WBF is
one of the only choices. By funding the smaller projects and
helping many organisations grow, the Western Balkans Fund
makes a huge impact towards promoting large-scale
cooperation and helping our region grow.



WESTERN BALKANS FUND 

N E W S L E T T E R

WESTERN BALKANS FUND PUBLISHING

VOL. 41

 

This Newsletter is supported by 
the International Visegrad Fund

In Brief
Promoting regional cooperation is a crucial component
of the European Union policy towards Western Balkans.
The EU/WBF joint action, “Support to the promotion of
Civil Society regional actions in the Western Balkans”,
is currently enhancing broad collaboration and creating
new partnerships on a large scale.
The first Issue of our quarterly Newsletter informs on
funding opportunities, the activities, and our regional
grant scheme progress. This publication has been
produced with the financial assistance of the European
Union. The content of this publication is the sole
responsibility of the Western Balkans Fund and in no
way can be taken to reflect the views of the European
Union. 

The close cooperation with the International Visegrad 
Fund has been very important to our growth over 
many years. We are proud and thankful to have such 
an important friend and partner, which will once more support
the Western Balkans Fund and region in 2022! On January 21st,
in a virtual meeting with the IVF, we discussed the continuation
of this fruitful cooperation, in the framework of the Third
Memoranda of Cooperation and Third Technical Assistance
Program.

Do you have experience in financial planning and
management, budget control, or accounts maintenance?

Are you able to prepare key WBF financial plans, reports and
also serve as the principal advisor on all management issues
for the overall operations of WBF as well as WBF grantees?

We are looking for a Finance and Administrator Manager
(FAM). The call for this vacancy will remain 

open until 15 February.
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